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5 March 1971 


MEMORANDUM FOR THE RECORD 

SUBJECi: Discussion With OBGI Personnel re Procurement of Still 
Photography 

Participants! 


... L* Tbe with OBGI personnel resulted from OBGI dissatisfaction 

with the ground photography available for use In an MIS General Survey on 
Al geria Spec ifically, and In general for other reports. I had suggested 

t0 I J, ?? we meet 50 that I could explain to him the range of 

sources available to OPSD to procure still photography. 

?* I 1 developed that an OBGI review of the master photo file on 
Algeria showed four photos of poten tia l v alue, and one of these had been 

SMJ" ?5f N ’ s "°; be1 "? revised . I i ndfc.tad that this situation 

Is generally true for all areas. | I saldthat some personnel from other 

f 9encies * h ? wr J te *1$ studies had stopped reviewing the master 
of ,^ s lack of adequate and pertinent photography. She 
specifically mentioned Department of Commerce. I told I J ^ L ~ £ 

that viewing the photo file and then leaving without makino thgir requlre- 
ments known contributed to the lack of adequate conectlon'since those 
responsible were not aware of the Inadequacies of the file and of the cus- 
tomers needs. I suggested that In every such case that they should discuss 
their needs with the pertinent ISG analyst. I also pointed out that the 
analyst may have non-accessloned photography In a dossier that might not 
be available to the customer unless he discussed his needs with the analyst. 

, J: 1 »yjewed all sources of photography both domestic and forelqn 
and discussed the possibility of obtaining photos from film and videotape. 
However, I pointed out that adequate lead tin® was necessary to obtain 
photography from many of these sources since only I land 

II . v I deota P as on hand were under our direct control. — I did state 
that with the wide range of sources available and adequate lead time It 
was highly unlikely we would be unable to obtain photography on any qiven 
area or subject. 
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SUBJECT: Discussion With QBGI Personnel re Procurement of Still Photography 


4. 


Ipresented an NIS Production Schedule for the remainder 


?Ii , ;S 1 ™SS r . .1!?,“" J v !f r ^/2 1 _a_scheriule that should 


fill the DPSD need for sufficient lead time. I indicated that 

almost nothing was available on some areas and mentioned Korea speclfl- 
cally, I informed him of the aonitnHnn n-f 


grapr.y tnat should become productive within two months. 


a new source of photo* 


5. [ 


tasked what our reaction would be If QBGI were to have an 


, — tt — luuuu.un nuuiu ub ir ubou were to nave l 

STl!??*! 1 ! ll! *5™! for the pur P° se of Selecting photos for the 0B6I, 
He said that the C/9BGI was very anxious to update photography available 
and was prepared to assist. After some discussion it was decided that 
perhaps two people would share the duty, spending one to two days weekly 
In the CRS. We also agree d that this Individual could prepare caption 
reports. I told I | that the Idea had considerable aopeal and that 

l would discuss It with my superiors and would talk with him later on 
this subject. 


6. I asked 


u , , i . whether OBGI was Interested In color photography. 

He said that they were very interested but had recently been told not to 
move Into this areas at the present time. He assumed that this was because 
of the cost factor and believed the restriction came from the DDI level. 

He did, however, say that there was a strong desire to use color photo- 
graphy and after some discussion also pointed out that when picturing 
person s, vegetat ion, etc., much more could be conveyed by color photos. 

1 told L__ |that we had recently made some inquiries Into color photos 

and that the cost differences may not be as great as it would appear to 
on surface. I told him that I would pursue this and would also 
attempt to determine what the increased cost would be in terms of the 
number of NIS reports published by OBGI. 


run for the NIS was 500 reports. 


said that the average 


I | said that the present system of having the photography 

behind the barrier worked a hardship on her since she had to accompany 
non-Agency customers who were not properly cleared. I explained to her 
the reason for this concentration and the one point service concept that 
resulted In the present organization. I also explained the present CRS 
organization and the relative responsibilities of the SSG and the ISG. 


8. I informed the C/SSG of the above and we notified the Director 
and Deputy Dlrector/CRS. The D/CRS had no objection to the statlonlnq 

in CRS t0 select photography. However, he did request 
that this be discussed with the C/ISG. 



Chief, Document and Pictorial Services Division 
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